NOVEMBER ~ DECEMBER 2013
Sat.
Sat.
Sun.
Sun.
Sun.

Nov. 16
Nov. 16
Nov. 17
Nov. 24
Nov. 24

9 to 11 AM
2 PM
10 AM
10 AM
7 PM

Thur. Nov. 28
Sun. Dec. 1

10 AM

Sun.

Dec. 8

10 AM

Mon.
Sun.
Sun.
Tues
Sun.

Dec. 16
Dec. 15
Dec. 22
Dec. 24
Dec. 29

4 PM
10 AM
10 AM
5 PM
10 AM

Fall Clean Up at the Lyme Church
Carroll O’Neill Johnston’s Memorial Service
Worship/Thanksgiving Praise Service!!
Worship
Thanksgiving Service at Grassy Hill Church
(Please bring a non-perishable food item.)
Thanksgiving Day
Worship, Church School (Pageant practice)
Laura Fitzpatrick-Nager, guest preacher
Worship/Church School (Pageant practice)
Emily Bjornberg, guest preacher
New London Community Meal Center
Items due for the “Adopt A Family” Holiday giving
Worship/Pageant/BRUNCH!
Worship
Christmas Eve Candlelight Service
Worship

Emergencies:
Call Rev. Carolyn Johns at 203-453-3325
Or Connie at 860-917-7102
Office Hours: Tues: 11:30 am to 2:30 PM
Wed to Fri. 8:30 am to 11:30 am
Church Phone 860-434-0220
Organist: Rebecca Blomgren
Pastor: Rev. Carolyn Johns
Email: carolyn.f.johns-emp@snet.net
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Dear Friends,
As we approach the Holiday season, we have much to be thankful for... our
beautiful community, fresh air, bountiful harvests, family and friends. We, the
members of the First Congregational Church of Lyme, are especially grateful for our
friends in the Lyme community. Last year this time, our church was just recovering
from a season of financial stress due to low attendance at worship and the resultant
loss of income. The switch to a part-time pastor has relieved the financial strain and
your help with the Rummage Sales and Hamburg Fair Parking has kept us in good
stead. This year we plan to increase attendance!
Due to the time and efforts of a small core group of worshippers, we still have
Sunday Worship every week with a small choir, an excellent organist and Music
Director, accompanied by Sunday School, and followed by coffee and fresh baked
goods, Sunday brunches, and Adult Education. We may be small but our fellowship is
superb!
Although our attendance at worship has improved (20 to 30 during the winter
and spring) we are planning to rework the worship service so that it may be more
appealing and meaningful to you. We will begin some new and creative approaches to
worship this fall. This includes the introduction of different kinds of music
coordinated with new and different ways to present the sermon message.
Our first try will be with the Praise Service on Sunday, November 17th.
We are hopeful that you will come and join in the singing and enjoy the worship of
God on this special Sunday. There will be more Sundays like this to follow.
We are truly grateful for the time you give to our church to help in our
fundraisers and in our mission work at the New London Meal Center. We are truly
grateful for your pledges which are so critical to meet our day-to-day operating
expenses. We are truly grateful for your donations to the Minister’s Discretionary
Fund which allows us to support those in need in our community.
The ONE THING we are still lacking is your attendance at worship on Sunday
morning. As your pastor, I am distinctly aware of your lack of interest in attending
worship. The church is here to meet your spiritual needs and we
are not doing that if you are not here with us.
The measure of success for a church is in worship
attendance.
If you are truly interested in keeping your church
open.... the most critical thing you can do now is to come to
worship. Tell us what you like. Help us help you! We want to
bring the power of God’s love to you. Come sing, pray and be
inspired.....Come and “touch God” with us!
Hoping to see you soon,
Carolyn
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Moderator’s Report
It’s nearing the end of the second year of my
three-year reign (I’m presuming a third year) as
moderator. It’s been a challenging time for the Lyme
Church, we have accomplished much, but there’s a
long way to go. In the middle of 2012, we said goodbye to our full-time pastor of five years, adopted a
part-time pastor model, hired pulpit supply for the
summer, and subsequently welcomed an acting parttime pastor as we go about formulating the future
direction of the church. Our pastoral search
committee has developed a profile of the church,
with financial and demographic information, to be
submitted to the United Church of Christ should we
determine that a pastoral search is required.
Elsewhere in this newsletter, you’ll find a short
survey - just a couple of questions. We really need
your input, whether you attend Lyme Church or not whether you might consider attending Lyme Church
or not, so that we have a good idea of the desires of
current and potential attendees for the direction of
the church. The questions are open to allow any input
that's on your mind regarding the type of pastor and
service that you'd like to see at Lyme Church. Both
the search committee and the acting part-time pastor
need this information to help formulate decisions to
move forward.
You'll also find the Stewardship appeal for
annual pledges in this newsletter. If Lyme Church is
important to you in any way, I encourage you to

Stewardship News:

pledge support. And there's an appeal for the
Minister's Discretionary Fund, which helps neighbors
in need; I encourage participation in that as well.
The building exterior and grounds are the public face
of Lyme Church. We are aware that the fence has
deteriorated. We have discussed options, including
complete removal, changing to a different style such
as chain link, and repairing the existing fence. The
majority feel that repairing the fence to its current
design is the preferred course of action. There has
been a suggestion that we relocate some of the
granite pillars so that we can use stock, rather than
custom length, lumber to replace rotting rails. We'll
also need to repair or replace some rail support
brackets. If you care to financially support the repair
of the fence, you can make a donation with "Fence
Repair" (or similar) in the memo field of your check
and we'll make sure it's targeted for that. We can also
use your help at the Fall Cleanup.

Whether you are a member of the church or not, we hope you consider the First Congregational Church of Lyme an important part
of your community. We all love to look at the beautiful old church as we drive through the quaint little town of Lyme. Have you
ever thought about how the lawn gets mowed? Do you ever listen to the beautiful church bells ring? This section of the newsletter
is about how you can help keep the lawn mowed and the bells ringing! Your pledge or donation not only supports the church in its
mission, outreach, and education work (which it does routinely), but it also helps to keep the church doors open. We hope you will
take time to consider the 2014 budget and how you can help.
How is the budget funded? There are several sources of income that we use to make things work:
1. Member giving – pledged and non-pledged contributions, cash in the offering plate, and other gifts.
2. Fundraisers - two rummage sales and Hamburg Fair parking fees.
3. Interest or principal - from the invested/endowment funds.
4. Contributions from friends of the church – similar to Member giving.
Where does the money go? About two thirds of the roughly $100,000 budget for 2014 is earmarked for staff salaries and benefits
(pastor, secretary, organist) and the rest goes to the facility (heat, electric, maintenance and repairs, upgrades, insurance, grounds
keeping, etc.). A small portion goes to children’s and adult education. Last year we transitioned from a church with a full-time
pastor to a church with a part-time pastor in order to meet our budget.
Where do we stand now? We have faced the realities of a shrinking congregation and changed from a full-time pastor to a parttime pastor in mid-2012. The endowment is actually doing better since the downturn of 2008, but we continue to use the endowment
to balance our budget. We structured our 2014 budget to use no more than 5% of the endowment in service to the budget, as this is
considered a “safe” level to prevent erosion of the principal. We think we’ve taken the steps to ensure financial health, maintain our
local church, and reach out to the community, the region, and the world, as we are able. We have everything in place to remain a
viable church - an acting part-time pastor and a secretary - to serve the needs of the congregation and the community. We have a
responsible budget. Our goals are to increase attendance at worship and to continue to serve our congregation and community.

We're a small church in a small town. We
have a dedicated congregation hoping for increased
attendance, and willing to change for the better. We
make a difference in our community with the
discretionary fund, support at the New London
Community Meal Center, food pantry contributions,
and in other small ways. All are welcome at Lyme
Church.

What can you do? The obvious answer is – help to fund the budget, which can happen in two ways:
1. Pledge or give for 2014, or increase your pledging and giving for 2014 if you can.
2. Increase the endowment principal. Give a gift of stocks or bonds. And put Lyme Church in your will or as a beneficiary on a
life insurance policy.
Let’s keep this great Lyme service institution in good shape for years to come. Consider how you can help. Then give.

Rich Clippinger, Moderator

Sincerely,
Stewardship for Lyme Church
------------------------------------------------------------------------------------------“Where your heart is, there will your treasure be also.”

Storm, Snow or Bad Weather?

The First Congregational Church of Lyme – General Fund—2014
Our Pledge for 2014 is $_____________ Special donation to the Fence Fund:_________

When there is a question about whether we will have church due to weather
conditions, you can find out if church has been cancelled in 3 ways:

To be paid: _______weekly _______monthly ______quarterly ______yearly (want envelopes? Yes or No)

1. Call the church office. We will leave a message on the church answering
machine that church has been cancelled.
2. Check your email. If we have your email address, we will send you an email
announcing the closing.
3. Check WFSB (Channel 3) news. It will be broadcast at the bottom of the screen.
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Signature:_________________________________________________________
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -You do not need to be a member to pledge or donate.

Thank you for your support!!
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Holiday Adopt-A-Family
In the spirit of the season, we are again
adopting a local family in need. Listed below is a
description of the family we have adopted and their
“Wish List”. They don’t expect everything on their
lists (it is only a guide.) If you can help us fill their
stockings this year, please email us with your
chosen donation at lymechurch@sbcglobal.net
before Monday, December 9th. THANK YOU for
your generosity!
Gifts should not be wrapped.
Child #1 is a 3 year old female
Clothes size 4 toddler or Shoes size 9 toddler
Leap Frog Leap Reader book
Baby Alive Real Surprises doll
Lego Duplo Set size Med. Or Mega Blocks
Play dough sets Prettiest Princess or Rapunzel Hair
Child #2 is a 12 year old female
GameStop gift cards
Movie passes
Costume Jewelry
Kindle Fire
Dress Boots size 8.5
Clothes size women’s Med.
Mother:
Grocery/Gas/Department Store Cards

Altar
Poinsettias
Please consider a donation of
a poinsettia or two for the
holidays. Donations can be made in your name in
“remembrance of” or “in honor of” or just as a
donation. The poinsettias really make the church
beautiful for the holidays. The poinsettias can be
dropped off in the church kitchen during office
hours or on any Sunday morning in December.
There will be some sticks on the counter on which you
can write your name and place the stick in the
poinsettia. Or, if you wish to make a cash donation
for the purchase of poinsettias, please drop a donation
off in the church office and give it to Connie, marked
for flowers. The poinsettias may be picked up after
the church service on December 29. This donation
sheet will be part of the church bulletin on December
22th and 24th.
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Minister’s Discretionary

Since Pastor Steve Burt’s retirement in June of 2012, Pastor
Carolyn Johns has been our Acting Minister while a Search Committee
could be assembled to begin the process of calling a settled pastor.
The committee came together earlier this year and in November
prepared a church profile to be submitted to the UCC; the first step in the
search process.
Selecting a new pastor is a careful process that involves more
than an interview and an invitation. We promise to keep you informed
of our progress and we continue to ask for everyone’s patience and
prayers as we move forward in our search work.
You can help! Please take a few minutes to answer the following
questions. We want to hear from everyone in the Lyme
community…..not just members of the Lyme Church. You can email us
the answers at lymechurch@sbcglobal.net or call us at 860-434-0220 or
write your answers and mail them to us. Thank you in advance for your
time.

Fund:
We are reaching out to ask you to lend a hand to others in
your community. Our economy is still uncertain and it is
unfortunate that we have neighbors here in Lyme who
continue to have trouble making ends meet.
The Lyme Church has a Minister’s Discretionary Fund
to confidentially assist our neighbors in need by assisting
with medical bills, prescriptions, car insurance or car
repairs, or other needs ( fuel, electricity, phone, etc.).
Checks are written to service providers only - never to the
party requesting aid.
Here’s why we need your help. We’re a small church
with between 15 to 30 Sunday morning worshippers.
We’re deeply committed to the work of this fund. But we
can’t meet these needs alone. So we’re asking you - the
greater Lyme community - to help.

The Search Committee
Please give us your thoughts by December 1st:
1. What qualities are most important for the pastor of the Lyme Church? ____________________________
2. What role should the Lyme Church play in the community?_____________________________________

Can you help with a check earmarked “Minister’s
Discretionary Fund” , made out to “First Congregational
Church of Lyme”? It can make such a difference and it is
tax deductible. Drop it off or mail it to: Rev. Carolyn
Johns, First Congregational Church of Lyme, 1 Sterling
City Road, Lyme, CT 06371.

3. I would consider attending Sunday services (or enjoy them more) at Lyme Church if_________________.
Any other thoughts you would like to share?
Email your answers to: lymechurch@sbcglobal.net or call 860-434-0220
or mail them to: Lyme Church, 1 Sterling City Road, Lyme, CT 06371

Thanks for your consideration and for helping us help
our Lyme neighbors. We also welcome you to join us for
10:00 AM worship every Sunday (9:30 AM during the
summer months).

December 15th is a busy
day for Church School! Our
traditional Christmas Pageant will
be held during our regular 10 AM
service where the Christmas story
will be presented by the students in
their own special way. This will be followed by an all church brunch.
Everyone is welcome to join in the Pageant. Rehearsals are
scheduled for 10 AM on Sunday, Dec. 1 and 10 AM on Sunday, Dec.
8. Please try to join us for these very important practices.
Remember…...December 1st begins the season of Advent.
The lighting of candles (at home and in
church) and taking part in the readings will
help to bring a richer Christian meaning for
the Advent season. Please let Pastor
Carolyn know if your family would like to
participate in the lighting of the candles and
the reading during the church services on
Dec. 1, 8, 15, 22 or 24th.

Church School

Blessings to All,
Rev. Carolyn Johns

News:

Christmas Eve Service
Please join us on December 24th at 5 PM in the
Meetinghouse for a Candlelight Service
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Grassy Hill Church
Thanksgiving Service
The Grassy Hill
Congregational
Church will hold
it’s annual
Thanksgiving service on
Sunday, November 24th at 7
PM. Please bring a nonperishable food item to be
donated to the local food pantry.
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From the Music Director….
Just a note about the Music program at your church from your Organist
Rebecca Blomgren. I am now starting my second year as your Organist/Choir
director at Lyme Congregational Church.
Two years ago Laurie Sulger and I started up a “Choir.” This September,
Charlotte Beers and Paula Lieberman have joined so now we have a quartet! I
would LOVE to have more people join! We practice at 9:00 am Sunday
before services for a half an hour. If you’ve been thinking of coming back to choir,
you are most welcome!
An idea has been started to have Praise Music groups come as part of the Sunday service. We need to
know how the congregation feels about this. How about a call to Connie or me (203-204-2437) and give us
your thoughts. If anyone has a favorite gospel group let us know!
I’m also always open to anyone who plays an instrument to play at services. Any age is welcome!
I close by saying how much I have come to like the people I have met at Lyme Congregational Church
and hope this year to meet more of you.
Sincerely,
Rebecca Blomgren

Christian Service Update:
New London Community Meal Center:
Our local team, comprised of members and friends of the Lyme Congregational Church,
members of the Lyme community, and other regional friends, continues to serve meals at
the New London Community Meal Center. We perform this service on the second
Sunday of even numbered months (6 times per year). Some members of the team prepare
food, such as chili, rice, cornbread, and desserts in their own homes prior to the day of the meal. Team
members also prepare, set up and serve the food at the meal center, and help to clean up. Our team’s next meal
center service in on Sunday, December 8, 2013. Help is ALWAYS needed and welcomed! Please contact
Rich Clippinger at 860-434-8749 if you are interested in helping only once or joining the team.

Fall Clean-Up for the Church Grounds
November 16th ~ 9-11 AM
Help us keep Lyme Congregational Church shipshape and beautiful! Please join us for
a fall cleanup of the church grounds on Saturday, November 16th from 9 AM to 11
AM. Bring your own tools (leaf blowers, rakes, clippers, gloves, etc.). Coffee and
refreshments will be provided. We look forward to seeing you!!

Hungry Bags Campaign ~ November 2013
The Christian Service Committee is again holding a “Hungry Bag” campaign this month.
Grocery bags with a list of items needed at the Shoreline Food Pantry were passed out on
November 3rd and 10th and folks were asked to bring the bags filled with the needed
groceries back on Sunday, November 17th. This campaign has been faithfully supported by our congregation
for many years. Many thanks to everyone who continues to donate.

Thank You!
Thank you to everyone who has responded to all the needs the Christian Service Committee has
presented to you throughout the year. Your generosity is inspiring.
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