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HOLIDAY 2012 

Newsletter 
 
Pastor:  Rev. Carolyn Johns  

Email:  carolyn.f.johns-emp@snet.net 
 

Organist:  Rebecca Blomgren 
 

 

Office Hours: Tues:  11:30 am to 2:30 PM 

Wed  to Fri.  8:30 am to 11:30 am 

Church Phone 860-434-0220 

 

Emergencies: 

Call Rev. Carolyn Johns at 203-453-3325  

Or Connie at 860-917-7102 

  

Non-Profit Org. 

PRSRT STD 

U.S. POSTAGE  

PAID 

Permit No. 51 

One Sterling City Road, Lyme, Connecticut 06371 

~ Phone 860-434-0220 ~ Fax 860-434-8858 ~  

Email: lymechurch@sbcglobal.net 

Website:  www.lymechurch.com 

IMPORTANT  

Dates to Add to Your 

Calendar…... 

NOVEMBER ~ DECEMBER 2012 
 

Sat.  Nov. 17   2  PM Julia Smith’s Memorial Service 

Sun.  Nov. 18 10 AM  Worship/Church School 

Sun.  Nov. 18   5 PM  Thanksgiving Service at Grassy Hill Church 

          (Please bring a non-perishable food item.) 

Thur. Nov. 22   Thanksgiving 

Sun.  Nov. 25 10 AM  Worship 

Sun.  Dec. 2  10 AM  Worship/Church School/Practice for Pageant 

Sun.  Dec. 9  10 AM  Worship/Church School/Practice for Pageant 

     4 PM  New London Community Meal Center 

Mon. Dec. 10   Items due for the “Adopt A Family” Holiday giving 

Sun. Dec. 16 10 AM  Worship/Church School/Pageant/BRUNCH! 

Sun.  Dec. 23 10 AM  Worship 

Mon.  Dec. 24 5   PM  Christmas Eve Candlelight Service 

Sun.  Dec. 30 10 AM  Worship 

 

 

POSTAL  
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Dear Friends, 
 

 Just one year ago Lyme survived Hurricane Irene  and tonight I am sitting in the library 

writing this newsletter because of Hurricane Sandy.  It seems as if history is repeating itself.  Yet, the 

events in the First Congregational Church of Lyme in the intervening year have been far from the 

same. 
 

 The last community wide newsletter was sent in the Fall of 2011.  At that time the church 

was working on a new website which is now up and running.  Subsequent to that the post office 

began a new procedure for bulk mailing and it was decided that we could communicate solely 

through emails and  the website.  Unfortunately, many of our members have been “left in the dark” 

regarding  church events and meetings because they do not  have access to computers.  So this is  our 

first effort to reach all of you again and to let you know what is happening. 
 

 The church held a special congregational meeting in December, 2011 to discuss the 

declining number of worshipers and consequent decline in income.  The congregation voted to switch 

from a full time minister to a part time minister.  Pastor Steve  Burt decided at that time to resign and 

look for another full-time position.  Steve remained pastor of the church until May 31, 2012. 
 

 Instead of closing the church for the summer months, a decision was made to keep the doors 

open and fill the pulpit with supply ministers.  Since I have worked in the past as a supply minister at 

Lyme, I was contacted and offered to work through the summer as the supply minister.  Since 

September 1, I have been working as the Part-time Acting Minister.  I now work in Lyme on 

Thursdays doing visitations and many of the variety of things ministers do besides writing sermons. 
 

 I am a retired  United Church of Christ minister and formerly was Pastor of the First United 

Church of Christ in Bridgeport, CT.  Since retirement, I have served a number of churches in 

Connecticut  in short-term positions, much like the situation here in Lyme.  

  

 As a pastor, my strengths are in preaching and pastoral care.  I have always enjoyed coming 

to Lyme to preach.  It is a lovely location and the church building is truly a landmark of the 

community.  But as we were taught in Sunday School, the church is not the building, but the people.  

And I think the people are great as well!  There is a nice variety of people that come to worship with 

us…. young and old, families and singles, people from different ethnic backgrounds, and people who 

have roots back to the original founders of the town of Lyme.  The seeds of growth are already 

planted! 
 

 Although the community seems to be very supportive, I am very 

concerned about the future of the church if we do not increase our 

membership.  So please do stop by the office on a Thursday and introduce 

yourself.  Tell me what the church can do for you.  Of course, we would 

love to have you join us for worship on Sunday morning.  
 

 It has been a year or more of changes for the church  and  we are 

still molding the new product.  Please come and help us make this 

landmark church  a part of your extended family in Lyme, CT. 
 

 We have much to be thankful for this Thanksgiving.  We wish 

you a very happy holiday enjoying family and friends in this beautiful New 

England town. 
 

Blessings to All, 

Rev. Carolyn Johns 
 

PS:  I am available to talk or meet with you if you would like a visit.  Please call me at 203-453-3325 

or email me at Carolyn.f.johns-emp@snet.net. 

One Sterling City Road, Lyme, Connecticut 06371 ~ Phone 860-434-0220 ~ Fax 860-434-8858 ~ Email: lymechurch@sbcglobal.net 

Carolyn Johns, pastor 
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On October 14, 2012, our local team, comprised of 

members and friends of the 1st Congregational Church 

of Lyme, members of the Lyme community, and other 

regional friends, prepared and served meals at the New London 

Community Meal Center. We perform this service on the second 

Sunday of even-numbered months (so, six times a year). Some mem-

bers of the team help to prepare food, such as chili and rice, in ad-

vance and also provide baked goods, such as cornbread and desserts. 

Team members also final prepare, set up, and serve the food at the 

meal center, and help to clean up. 
 

 Our team’s next New London Community Meal Center 

service is on December 9, 2012. Help is always welcome; not every-

one can participate every time and there are several ways to help. 

Please contact Rich Clippinger at 860-434-8749 if you are interested 

in becoming part of this team. 

Moderator’s Report: 
 This has been a pivotal year in the life of Lyme 

Church. At the end of 2011, we faced reality and, together with 

our pastor for the past five years, made the decision to transition 

from a full-time pastor to a part-time pastor. This change was 

necessary to structure a budget for 2012 that safely preserves 

the endowment of the church.  We rely on the endowment for 

part of our expenses.  
 

 With the departure of our full-time pastor mid-2012, 

we obtained pulpit supply for the summer and formed an ad hoc 

committee to define the new part-time model for our church. 

The ad hoc committee conducted a survey to learn the priorities 

of the congregation and came to an agreement with our pulpit 

supply pastor to act as our part-time pastor. The ad hoc 

committee has served its purpose and has now disbanded. 

We’ve taken a short breath after reaching agreement with Rev 

Carolyn Johns to be the acting pastor. We now need to form a 

pastoral search committee and have the committee approved by 

the Congregation in order to start the process of selecting a 

called pastor. There is also the possibility of discussing a shared

-pastor model with the First Church of East Haddam.  
 

 A lot has happened so far in 2012, and much work 

remains to be completed by the end of this year and in 2013. 

I’m confident that Lyme Church will continue to thrive under 

our new model, and to serve its members, the Lyme 

community, and beyond. 
 

 All are welcome to attend Sunday services if you can.  

Lyme Church is an Open and Affirming church within the 

United Church of Christ.  This means that we welcome 

heterosexual, gay, lesbian, bisexual, and transgender individuals 

to participate in worship and share their talents within our 

congregation.  We welcome persons of every gender, mental 

and physical ability, age, race, nationality, economic and social 

status, faith background, marital standing, and family structure 

to worship with us.  As noted on our website, http://

lymechurch.com/, we are seekers, we are certain, we are 

progressive, we are traditional.  We are a small congregation, 

but we are diverse.  You are welcome at Lyme Church. 
 

  Rich Clippinger, Moderator 

Minister’s Discretionary 

Fund: 
 We are reaching out to ask you to lend a hand to others in 

your community. Our economy is still uncertain and it is unfortunate 

that we have neighbors here in Lyme who continue to have trouble 

making ends meet. 
 

 The Lyme Church has a Minister’s Discretionary Fund to 

confidentially assist our neighbors in need by helping with medical 

bills, prescriptions, car insurance or car repairs, or other needs (rent, 

fuel, electricity, phone, etc.). Checks are written to service providers 

only - never to the party requesting aid. 
 

 Here’s why we need your help. We’re a small church with 

between one to two dozen Sunday morning worshippers and a part-

time pastor. We’re deeply committed to the work of this fund. But we 

can’t meet these needs alone. So we’re asking you - the greater Lyme 

community - to help. 
 

 Can you help with a check earmarked “Minister’s 

Discretionary Fund” (any amount is helpful), made out to “First 

Congregational Church of Lyme”? It can make such a difference and 

it’s tax deductible. Drop it off or mail it to: First Congregational 

Church of Lyme, 1 Sterling City Road, Lyme, CT 06371. Thanks for 

your consideration and for helping us help our Lyme neighbors. We 

also welcome you to join us for 10:00 AM worship every Sunday (or 

summer hours as announced). 
 

  Blessings from the Lyme Church 

Christian Service Update: 

Church School Update: 
 Church School began on October 28 with head 

teacher Tina Santiago.  Classes include a brief children’s 

sermon, followed by a craft and snack.  Classes will con-

tinue on Nov. 18, Dec. 2, 9 & 16..  The Christmas Pag-

eant will be held on Dec. 16 followed by a brunch.  Re-

hearsals will be on Dec. 2 & 9.  Please enjoy this holiday season!   

 We have adopted a local family in need and hope you 

can help us fill their stockings.  If you can help, please email 

(lymechurch@sbcglobal.net)the church with your chosen dona-

tion and drop it off before December 9.  THANK YOU for your 

generosity!  
 

MOM:  Age 33.  Women’s pants size 13, top XL, grocery & 

gas gift cards 
 

14 year old Girl:  Pants size 7/8, Top size L, Shoe size 8, One 

Direction Stuff, I Tunes Card, Ear Phones, Pea coat, Gift Cards, 

Make up.  
 

12 Year old Girl:  Pants size 00, Top size M,  crafts, gift cards, 

Pea coat, girls Legos, clothes 
 

8 year old Boy:  Legos!, Pants size 10, Top size M, Gift Card 

to EB Games, Sled, Power Rangers, Clothes, Scooby Doo Stuff 

Holiday Adopt-A-Family 
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Stewardship News: 
This section of the newsletter is about supporting the Lyme Church in its mission, outreach, and education work. It’s time to consid-

er the 2013 budget and how you can help. 
 

How is the budget funded? There are several sources of income that we use to make things work: 

1. Member giving – pledged and non-pledged contributions, cash in the offering plate, and other gifts. 

2. Fundraisers - two rummage sales and Hamburg Fair parking fees. 

3. Interest or principal - from the invested/endowment funds. 

4.     Contributions from friends of the church – similar to Member giving. 
 

Where does the money go? About two thirds of the roughly $100,000 budget for 2012 is earmarked for staff salaries and benefits 

(pastor, secretary, organist) and the rest goes to the facility (heat, electric, maintenance and repairs, upgrades, insurance, grounds 

keeping, etc.). A small portion goes to children’s and adult education.  This year we transitioned from a church with a full-time pas-

tor to a church with a part-time pastor. We’re a pared-down, lean, barebones New England congregation. We’re also about the only 

church serving the larger Lyme community’s needs. 
 

Where do we stand now? We have faced the realities of a shrinking congregation and changed from a full-time pastor to a part-

time pastor in mid-2012. The endowment has rebounded somewhat since the downturn of 2008, and we need to use the endowment 

to balance our budget. We structured our 2012 budget to use no more than 5% of the endowment in service to the budget, as this is 

considered a “safe” level to prevent erosion of the principal.  We think we’ve taken the steps to ensure financial health, maintain our 

local church, and reach out to the community, the region, and the world, as we are able. We have everything in place to remain a 

viable church - an acting part-time pastor and a secretary - to serve the needs of the congregation and the community. We have a 

responsible budget. Our goals are to increase attendance at worship and to continue to serve our congregation and community. 
 

What can you do? The obvious answer is – help to fund the budget, which can happen in two ways: 

1. Pledge or give for 2013, or increase your pledging and giving for 2013 if you can. 

2.     Increase the endowment principal. Give a gift of stocks or bonds. And put Lyme Church in your will or as a beneficiary on a 

life insurance policy. 
 

Let’s keep this great Lyme service institution in good shape for years to come. Consider how you can help. Then give. 
 

Sincerely, 

 

Stewardship for Lyme Church 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

“Where your heart is, there will your treasure be also.” 
 

The First Congregational Church of Lyme – General Fund—2013 

 

Our Pledge for 2013 is $_____________ 

 

To be paid:  _______weekly   _______monthly   ______quarterly   ______yearly (want envelopes?  Yes or No)  

 

Signature:_________________________________________________________ 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

-You do not need to be a member to pledge or donate.  

Thank you for your support!! 

PRAYERS:   Patrick Sutton (getting married); Michael Sutton (cancer); Rosnig 

Z. Sutton (healthy newborn son of Lilit & Ed Sutton & 1st grandson of Ellie & Robert 

Sutton, born November 6, 2012); Shirley Latham; Linda Courtney; Friends & family of 

Julia Smith; Dr. Bill; Graham Moore (Megan Eno’s brother); Cindy Fogle; Dick & 

Helen Younger; and Cindy’s mom (Harrington Court, Colchester).  

http://lymechurch.com/
http://lymechurch.com/

